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s 
pa

ra
 la

 c
on

fo
rm

ac
ió

n 
de

l L
ib

ro
 E

st
ra

té
gi

co
 E

st
at

al
. E

n 
el

 s
eg

un
do

 p
ro

ce
so

 s
e 

ha
 lo

gr
ad

o 
qu

e 
en

 
to

do
s 

lo
s 

ám
bi

to
s 

de
 p

ar
tic

ip
ac

ió
n-

in
te

rv
en

ci
ón

 s
e 

el
ab

or
en

 l
as

 p
la

ne
ac

io
ne

s 
an

ua
le

s 
ba

jo
 c

ri
te

ri
os

 d
e 

pe
rt

in
en

ci
a,

 f
ac

tib
ili

da
d,

 
co

he
re

nc
ia

 i
nt

er
na

, 
al

in
ea

ci
ón

, 
ac

op
la

m
ie

nt
o,

 e
fic

ac
ia

 y
 e

fic
ie

nc
ia

, 
si

 b
ie

n 
aú

n 
no

 s
e 

lo
gr

a 
qu

e 
di

ch
os

 p
la

ne
s 

es
té

n 
to

ta
lm

en
te

 
ar

tic
ul

ad
os

 c
on

 l
os

 p
ro

gr
am

as
, 

pr
oy

ec
to

s 
y 

ac
ci

on
es

 d
er

iv
ad

os
 d

e 
la

s 
po

lít
ic

as
 e

du
ca

tiv
as

, 
el

 e
sf

ue
rz

o 
es

 p
er

m
an

en
te

 p
ar

a 
lo

gr
ar

 la
 c

om
pr

en
si

ón
 d

e 
la

s 
fin

al
id

ad
es

 q
ue

 é
st

as
 t

ie
ne

n 
y 

la
 v

al
or

ac
ió

n 
de

 s
u 

co
rr

es
po

nd
en

ci
a 

co
n 

la
s 

ne
ce

si
da

de
s 

y 
ár

ea
s 

de
 

op
or

tu
ni

da
d 

de
te

ct
ad

as
 

po
r 

lo
s 

co
le

ct
iv

o
s 

es
co

la
re

s,
 

lo
s 

eq
ui

po
s 

de
 

su
pe

rv
is

ió
n 

y 
lo

s 
in

te
gr

an
te

s 
de

 
la

s 
es

tr
uc

tu
ra

s 
de

pa
rt

am
en

ta
le

s.
  

Lo
s 

ta
lle

re
s 

y 
re

un
io

ne
s 

qu
e 

se
 l

le
va

n 
a 

ef
ec

to
 c

on
 l

a 
in

te
nc

ió
n 

de
 c

oa
dy

uv
ar

 a
l 

de
sa

rr
ol

lo
 d

e 
co

m
pe

te
nc

ia
s 

de
l 

pe
rs

on
al

 p
ar

a 
pa

rt
ic

ip
ar

 
en

 
pr

oc
es

os
 

de
 

se
gu

im
ie

nt
o,

 
re

cu
pe

ra
ci

ón
 

y 
si

st
em

at
iz

ac
ió

n 
de

 
in

fo
rm

ac
ió

n,
 

an
ál

is
is

, 
sí

nt
es

is
, 

an
tic

ip
ac

ió
n 

y 
ge

ne
ra

ci
ón

 d
e 

pr
op

ue
st

as
 d

e 
m

ej
or

a,
 s

e 
ha

n 
id

o
 c

on
so

lid
an

do
 y

 e
l m

od
el

o 
de

 e
va

lu
ac

ió
n 

ba
sa

do
 e

n 
va

ri
ab

le
s 

e 
in

di
ca

do
re

s 
de

l 
qu

e 
se

 d
er

iv
an

 d
oc

um
en

to
s 

co
m

o 
la

s 
O

ri
en

ta
ci

on
es

 p
ar

a 
la

 e
va

lu
ac

ió
n 

in
st

itu
ci

on
al

, h
a 

id
o 

ad
qu

ir
ie

nd
o 

m
ay

or
 c

on
si

st
en

ci
a,

  
de

 
ah

í q
ue

 s
e 

va
lo

ra
 la

 p
os

ib
ili

da
d 

de
 a

lc
an

za
r 

la
s 

m
et

as
 e

st
ab

le
ci

da
s 

pa
ra

 e
l m

ed
ia

no
 p

la
zo

 y
 a

va
nz

ar
 e

n 
la

 c
on

cr
ec

ió
n 

de
 la

 m
is

ió
n 

qu
e 

la
 D

ES
yS

A
 s

e 
ha

 p
la

nt
ea

do
 p

ar
a 

el
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02
5.

   

En
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 r
ef

er
en

te
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l á
m
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 d
e 
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o
n
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n
, 

la
s 
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 e
m
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en

di
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s 
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le
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 c
on

cr
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ió
n 

de
 la

s 
m

et
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a 

ex
ce
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ió

n 
de

 m
an

te
ne

r 
el

 c
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n 
po

r 
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en
to

 d
e 
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 m

at
rí

cu
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 e
n 

cu
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os
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 d
ip

lo
m

ad
os
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fe

rt
ad

os
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A
un

qu
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 D
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ci
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ó 
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r 
m

an
te

ne
r 
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co
pl

am
ie

nt
o 
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e 
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 p
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n 
op

er
at

iv
o 

y 
la

s 
di

ve
rs
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ct
iv

id
ad

es
 d

e 
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io
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ió
n 
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ac

tu
al

iz
ac

ió
n 
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ci
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s 
de

sd
e 

el
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is
te

m
a 
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ci

on
al

 d
e 

fo
rm

ac
ió

n 
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nt
in

ua
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 s
up
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ac

ió
n 
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l 

de
 m
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st

ro
s 

en
 s

er
vi

ci
o;

 e
l 

Pr
og

ra
m

a 
re

ct
or

 e
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at
al

 p
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a 
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 f
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m
ac

ió
n 

co
nt

in
ua

 y
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s 
in

ic
ia

tiv
as
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m
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id
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 e
n 
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m
bi
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 d

e 
ge
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n 
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te
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de

 S
EI

EM
, e

s 
ev

id
en

te
 e

n 
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di
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 d
e 

m
at

rí
cu
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 e
l 
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l 
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 e
fic

ie
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er
m
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la
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m

pe
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os
a 

ne
ce

si
da

d 
de

 v
er

ifi
ca

r 
pe

ri
od

os
 y

 h
or

ar
io

s,
 p

ro
pó

si
to

s,
 

de
sa

rr
ol

lo
, 

ex
pe

ct
at

iv
as

 y
 e

la
bo

ra
r 

un
 p

ro
ye

ct
o 

de
 m

ed
ia

no
 y

 l
ar

go
 p

la
zo

 q
ue

 p
er

m
ita

 a
va

nz
ar

 p
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tin
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en

te
 e

n 
el

 l
og

ro
 d

el
 

pe
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il 
do

ce
nt

e 
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e 
de

m
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da
 e

l p
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ce
so

 e
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ca
tiv

o.
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 El
 i
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 p
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en

 s
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en

 l
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 a
ct

iv
id

ad
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 d
e 

pr
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na
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 l
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id
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en

 l
o 
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vi
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, 

au
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ue
 c
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e 

m
en

ci
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ar
 q

ue
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ar
a 

el
lo

 s
e 
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n 

te
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do
 q

ue
 s
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ri

fic
ar
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or
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 fr

en
te

 a
 g

ru
po

, s
in

 s
os

la
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r 
la
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ve
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ió

n 
pe

rs
on

al
 q

ue
 e

n 
tie

m
po

 h
ac

e 
ca

da
 p

ar
tic

ip
an

te
, p

or
 e

llo
, v

al
dr
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 a

na
liz

ar
 la

 fo
rm

a 
en

 q
ue

 s
e 

lle
va

n 
a 

ca
bo

 d
ic

ha
s 

ac
tiv

id
ad

es
. 

La
s 

ac
tiv

id
ad

es
 d

e 
ac

tu
al

iz
ac

ió
n 

im
pu
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ad

as
 p

or
 l

a 
D

ir
ec

ci
ón

, 
di

ri
gi

da
s 

a 
lo

s 
do

ce
nt

es
 d

e 
m

at
em

át
ic

as
, 

ha
n 

si
do

 v
al

or
ad

as
 

po
si

tiv
am

en
te

, p
or

 lo
 q

ue
 s

e 
co

ns
id

er
a 

ne
ce

sa
ri

o 
da

rl
es

 c
on

tin
ui

da
d,

 a
rt

ic
ul

án
do

la
s 

co
n 

la
 o

fe
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a 
de

 p
ro

fe
si

on
al

iz
ac

ió
n 

a 
fin

 d
e 

in
ci

di
r 

en
 la

 m
ej

or
a 

de
 s

u 
de

se
m

pe
ño

, c
on

 m
ir
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 a

 c
oa
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uv

ar
 a

l l
og

ro
 d

el
 p

er
fil

 d
e 

eg
re

so
 d

e 
lo

s 
al

um
no

s 
de

 e
du

ca
ci

ón
 b

ás
ic

a.
 

En
 l

o 
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nt
e 

a 
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 s
u
p
er
vi
si
ó
n
, 

la
 D

ES
yS

A
 s
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tie

ne
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de
sd

e 
19

96
, 

su
 a

pu
es

ta
 p

or
 c

on
so

lid
ar

 e
l 

qu
eh

ac
er

 d
e 

lo
s 

eq
ui

po
s 

se
ct

or
ia

le
s 

de
 s

up
er

vi
si

ón
, 

co
ns

id
er

án
do

lo
s 

co
m

o 
ag

en
te

s 
m

ed
ia

do
re

s 
en

tr
e 

la
 p

ol
íti

ca
 e

du
ca

tiv
a 

y 
el

 h
ac

er
 c

ot
id

ia
no

 d
e 

la
s 

es
cu

el
as

. 
D

el
 s

ig
ni

fic
ad

o 
qu

e 
el

 p
er

so
na

l 
qu

e 
in

te
gr

a 
es

to
s 

eq
ui

po
s 

ot
or
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e 

a 
lo

 p
la

ne
ad

o 
en

 l
os

 á
m

bi
to

s 
fe

de
ra

l, 
es

ta
ta

l 
y 

de
l 

O
rg

an
is

m
o 

de
pe

nd
e 

en
 m

uc
ho

 e
l é

xi
to

 y
 e

l l
og

ro
 d

el
 im

pa
ct

o 
es

pe
ra

do
. L

as
 a

cc
io

ne
s 

qu
e 

re
al

iz
an

 e
n 

pr
o 

de
l a

po
yo

 a
 la

 g
es

tió
n 

di
re

ct
iv

a,
 e

l 
ac

om
pa

ña
m

ie
nt

o 
a 

la
 p

rá
ct

ic
a 

do
ce

nt
e 

y 
la

 r
ec

up
er

ac
ió

n 
de

 i
ns

um
o

s 
pa

ra
 e

va
lu

ar
 y

 p
la

ni
fic

ar
 e

l 
qu

eh
ac

er
 

in
st

itu
ci

on
al

, 
co

br
an

 r
el

ev
an

ci
a 

si
 e

st
án

 o
ri

en
ta

da
s 

a 
la

 m
ej

or
a 

de
l 

lo
gr

o 
ed

uc
at

iv
o,

 a
l 

cu
m

pl
im

ie
nt

o 
de

 l
as

 a
sp

ir
ac

io
ne

s 
de

 u
na

 
ed

uc
ac

ió
n 

de
 c

al
id

ad
, a

 lo
gr

ar
 q

ue
 lo

s 
es

tu
di

an
te

s 
cu

rs
en

 s
u 

ed
uc

ac
ió

n 
se

cu
nd

ar
ia

 e
n 

am
bi

en
te

s 
sa

lu
da

bl
es

 y
 s

eg
ur

os
, c

on
 u

na
 

co
nv

iv
en

ci
a 

ar
m

ón
ic

a,
 fo

m
en

ta
nd

o 
la

 p
ar

tic
ip

ac
ió

n 
so

ci
al

, l
a 

in
cl

us
ió

n 
ed

uc
at

iv
a 

y 
la

 c
or

re
sp

on
sa

bi
lid

ad
. 

En
 e

st
e 

se
nt

id
o,

 l
o

 r
ea

liz
ad

o 
en

 l
os

 ú
lti

m
os

 a
ño

s,
 p

ri
m

er
a 

dé
ca

da
 d

el
 a

ño
 2

00
0,

 r
ep

re
se

nt
a 

un
 a

va
nc

e 
im

po
rt

an
te

. 
La

 
pa

rt
ic

ip
ac

ió
n 

en
 la

 a
se

so
rí

a 
y 

el
 s

eg
ui

m
ie

nt
o 

pa
ra

 la
 c

on
so

lid
ac

ió
n 

de
 la

 R
ef

or
m

a 
de

 la
 E

du
ca

ci
ón

 S
ec

un
da

ri
a 

y 
la

 a
rt

ic
ul

ac
ió

n 
de

 
la

 e
du

ca
ci

ón
 b

ás
ic

a 
en

 e
l m

ar
co

 d
el
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IE
B

, o
to

rg
a 

un
 r

um
bo

 c
la

ro
 a

 la
s 

ac
tiv

id
ad

es
 d

e 
qu

ie
ne

s 
re

al
iz

an
 la

 f
un

ci
ón

 s
up

er
vi

so
ra

, 
la

 p
os

ib
ili

da
d 

de
 c

om
pa

rt
ir

 s
us

 e
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er
ie

nc
ia

s,
 d

e 
el

ab
or

ar
 s

us
 p

la
ne

s 
de

 t
ra

ba
jo

 i
nd

iv
id

ua
le

s,
 a

co
pl

ad
os

 a
 l

os
 i

ns
tit

uc
io

na
le

s,
 d

e 
in

te
gr

ar
 s

us
 p

or
ta

fo
lio

s 
de

l 
de

se
m

pe
ño

, 
de

 p
ar

tic
ip

ar
 e

n 
ej

er
ci

ci
os

 d
e 

au
to

ev
al

ua
ci

ón
 y

 c
oe

va
lu

ac
ió

n,
 d

e 
re

co
no

ce
rs

e 
co

m
o 

im
pu

ls
or

es
 d

e 
pr

oc
es

os
 d

e 
ac

tu
al

iz
ac

ió
n 

do
ce

nt
e,

 c
on

ju
nt

am
en

te
 c

on
 l

a 
in

te
ra

cc
ió

n 
co

tid
ia

na
 q

ue
 t

ie
ne

n 
co

n 
lo

s 
co

le
ct

iv
os

 
es

co
la

re
s 

va
 c

on
fig

ur
an

do
 l

a 
id

ea
 u

n 
ej

er
ci

ci
o 

de
 l

a 
su

pe
rv

is
ió

n 
ac

or
de

 a
 l

as
 n

ec
es

id
ad

es
 a

ct
ua

le
s,

 s
uf

ic
ie

nt
e,

 p
er

tin
en

te
, 

ef
ic

ie
nt

e 
y 

ef
ic

az
. 

La
 a

sp
ir

ac
ió

n 
en

 e
l 

m
ed

ia
no

 p
la

zo
 e

s 
co

nt
ar

 c
on

 u
n 

m
od

el
o 

de
 s

up
er

vi
si

ón
 o

pe
ra

nd
o 

de
 m

an
er

a 
re

gu
la

r 
en

 
to

do
s 

lo
s 

se
ct

or
es

 e
sc

ol
ar

es
 e

n 
qu

e 
es

tá
n 

or
ga

ni
za

do
s 

lo
s 

de
pa

rt
am

en
to

s 
de

pe
nd

ie
nt

es
 d

e 
la

 D
ES

yS
A

, h
ac

ia
 a

llá
 s

e 
di

ri
gi

rá
n 

lo
s 

es
fu

er
zo

s 
en

 lo
s 

añ
os

 s
ub

se
cu

en
te

s.
  

 

R
es

pe
ct

o 
de

l á
m

bi
to

, e
va
lu
ac
ió
n
 d
el
 l
o
gr
o
 e
d
u
ca
ti
vo

, l
a 

D
ES

yS
A

 h
a 

di
ve

rs
ifi

ca
do

 la
s 

ac
ci

on
es

 im
pl

em
en

ta
da

s 
pa

ra
 a

ba
tir

 la
 

ne
ce

si
da

d 
de

 p
ro

fu
nd

iz
ar

 e
n 

el
 c

on
oc

im
ie

nt
o 

ac
er

ca
 d

e 
la

s 
fo

rm
as

 y
 p

ro
ce

di
m

ie
nt

os
 q

ue
 e

m
pl

ea
n 

lo
s 

do
ce

nt
es

 p
ar

a 
en

se
ña

r 
y 

ev
al

ua
r 

a 
lo

s 
al

um
no

s 
e 

in
ce

nt
iv

ar
 s

u 
ac

tu
al

iz
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ió
n 

so
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e 
lo

s 
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 y

 l
a 
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n 
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l 
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ro
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ie
nt
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y 
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ón
 s

e 
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n 
en
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m
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a 
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 i

de
nt

ifi
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ci
ón

 d
e 

ne
ce

si
da

de
s 

de
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es

or
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 a
 l

os
 d
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en

te
s 

pa
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 m
ej

or
ar

 l
os

 r
es

ul
ta

do
s.

 L
a 

ap
er

tu
ra

 d
el

 S
is

te
m

a 
Ú

ni
co

 d
e 

C
on

su
lta

 a
l 

R
en

di
m

ie
nt

o 
Es

co
la

r,
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C

R
E,

 s
e 
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tit
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ó 
en
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 h
er

ra
m

ie
nt
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út

il 
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 r

ev
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ar
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l 
co

m
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am

ie
nt

o 
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ta
dí

st
ic

o,
 c

on
 e

l 
be

ne
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io
 d

e 
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or
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r 
la

s 
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an

ci
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 d

is
m
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r 
el

 t
ie

m
po

 e
m

pl
ea

do
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ar
a 

el
lo

.  
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 d
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 d
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at
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 d
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 d
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